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1 April 1952

MEMGRANDUM PCR: Deputy Director (Intelligence)

SUBJECT: A Note c¢n Policles end Procedures for Vour

IAD Meeting Tuesdsy,; 1 April

i« You will recall that last Thursday you asked me t¢ give you a

note bearing upon my functions which might be useful to yoeu in discus~
sing the above subject with your Assistent Dircctors.

2., Vherees & full stetement of the yelaticns of the intelligence

offices and the duties of your immediate staff night medify scme of the
follewing points, it is recognized that such things must evelve and that
changes will be ¢ from time to time. In respect of the ways in which
I believe I ¢ be helpful tc you and the cther AD's I weuld propose
for the time being that your remsrks might teke the following turng
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a. OIC iwill essist the DD/Y mnd the IAD's in golving relatiocu-
ship probl intra-agency as well us interagency. He will be
:reapmsi‘bl:!%w identifying preblems of coordinaticn mand recommend-
ing appropriaste solutions,

b, The JAD's should feel free tc comsult CIC cn developing
mroblems or polutions which bear uper these relsticnships at an
early stage withcout feeling that they must £irst exhaust their
cwn resources or that they are dbucking the problem to a highey

level and mi 80 dcing are gullty of insdequate staif work.

casicn the DD/I will assign a perticuisr preblem to
ination or will refer s paper tc him for cencurrence.

that CIC mey be kept fully informed regarding the
development of interagency relationships in particulay, the AD's
are requested tc send t¢ CIC coples of interagency correspondence
m 85 well a8 copies of recomendations being sent te
ID's with respect to matters involving coordinaticon.,
not be sent, hovever, when the correspondence deels
intelligence or restricted data, elthcugh coardination
hege fields may be brought to Mr. Reber's attenticn
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JAMES Q. REBER
Aspiletant Director
Intelligence Ccordinsticu
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